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When at work, what gives us the fire in the Managers have long been preoccupied by The times are changing and so are the things
belly, the will to strive, the drive to succeed? these questions. Their answers determine that drive us. We once looked at work as

If the job involves drudgery, what pushes how the organisation operates and what kind hardship and burden. Now we want to take
and pulls us to perform to the best of our of culture emerges. A compliance mindset pleasure in what we do for a living. And our
abilities? What gives us the energy and risks producing dutiful drones. A motivation  evolving attitudes towards authority and
enthusiasm to put in the extra effort? And mindset encourages sharky egoism. But hierarchy are changing our work-lives for
what maintains that personal drive during some managers opt to engage their employ- the better. The creativity our economy relies
the hard times and dull patches? ees in a more meaningful and fulfilling way. on can’t be encouraged with blunt controls.
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